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Business resilience: separate operating

losses, debt and personal income

Prepared October 2026 | General information, not personal advice

A business resilience review should separate lost profit, debt repayment, management

continuity and household income. These exposures may require different arrangements,

and one policy does not automatically cover them all. Identify who owns each obligation

and would receive each benefit. Operational planning, insurance, legal advice and

accounting input need to align.

Important risks

Cover depends on policy terms, eligibility, exclusions and underwriting. Not every illness or inability

to work results in a payment. Do not cancel existing cover before any appropriate replacement is

confirmed and effective.

Tax treatment depends on individual circumstances and may change in the future. A general

example does not establish your relief, allowance or tax liability.

General information only, not personalised financial, tax or legal advice. Suitability and available

relief depend on your circumstances. Obtain appropriate advice before acting on a product, transfer

or legal arrangement.
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Registered Address: Sunny Bank, 12 Albion Road, Chesterfield, United Kingdom, S40 1LJ. The

information on this website is subject to the UK regulatory regime and is intended for consumers in

the UK

Before you begin

Build an exposure register rather than selecting cover from turnover. Identify which people generate

profit, manage essential operations or support borrowing. Then model prolonged absence as well

as death. Employee benefits and workplace education serve a different purpose from funding

business losses. Review insurer terms against the identified event and payment route; a calculator

or general guide cannot confirm underwriting or the tax treatment of a business policy.
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Terms in plain English

Deferred period

The waiting period before an eligible income-protection claim starts paying. It is not a guarantee

that a claim will be accepted.

Does my business need key-person protection?

Identify the business losses a policy is intended to fund: reduced profit, recruiting a replacement or

maintaining operations. Keep that purpose distinct from buying an owner's shares or repaying a

specified loan. Prepare evidence for a proportionate cover amount. Product terms and ownership

need checking; a calculator cannot establish an insurer's acceptance or the tax treatment of

premiums.

Decision boundary: Cover may not match the actual financial exposure or the event that disrupts

the business. Ask the adviser: What measurable financial loss are we insuring, and who would own

and receive the policy benefit?

Sources: B01, B02

Should insurance support repayment of a business loan?

Identify which borrower owes the debt and whether individuals have given guarantees. Check

whether the loan balance reduces, can be extended or changes with refinancing. Compare those

terms with the policy amount and term. Do not assume a general life policy automatically

discharges the loan or releases a guarantor; the legal payment route matters.

Decision boundary: A payout may not reach the lender or release a personal guarantee as

assumed. Ask the adviser: Which debt and guarantee would this payment address, and what legal

documentation is needed?

Sources: B01, B02

What happens to my business and household income if I cannot work?

Create two cash-flow timelines: the household and the business. Identify who could authorise

payments, manage clients and replace essential work. Consider whether reserves, operational

contingency plans or suitable insurance address each gap. A policy responding to personal

incapacity may not cover lost business profit or the salary of a substitute worker.

Decision boundary: Uninsured business overheads can continue even when personal income cover

pays. Ask the adviser: Who keeps the business operating, and which expenses remain uncovered

if I am absent?

Sources: B01, M06, M08
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Are employee group benefits enough for each member of staff?

Use the scheme booklet to distinguish insured benefits, discretionary support and statutory

entitlements. Explain what changes when an employee leaves or changes hours. Avoid collecting

personal medical or financial information in group sessions. A benefits overview can help staff ask

informed questions, but it cannot establish individual suitability or replace a confidential advice

process.

Decision boundary: Employees may mistake an employer overview for a complete assessment of

their personal needs. Ask the adviser: What does the scheme actually provide, and where would

confidential individual advice begin?

Sources: M05, M06, G08

How could an organisation with 40 or more employees use workplace

financial advice?

Choose topics from questions staff genuinely raise, such as pension statements, retirement

transitions or understanding protection benefits. Agree what a seminar or advice day includes and

what requires a private follow-up. Participation should not expose personal finances to

management. Confirm delivery logistics, fees and privacy arrangements with the firm rather than

inventing a standard package or guaranteed wellbeing benefit.

Decision boundary: Group information can be mistaken for personal advice, and poor privacy

arrangements can deter participation. Ask the adviser: What will be general education, what will be

confidential advice, and how will staff privacy be protected?

Sources: G08, M10, M15

Your preparation checklist

- Identify the actual financial consequence and insured event.

- Keep business payments distinct from family income.

- Check policy ownership, beneficiaries and lender requirements.

- Maintain an operational continuity plan alongside insurance.

Next steps

For Chesterfield or wider Derbyshire businesses, use local enterprise datasets only as economic

context, not a way to estimate individual cover. Counts of registered enterprises do not measure

each firm's dependency on a person. This guide makes no claim about insurer acceptance or

guaranteed resilience.

Castle Stonebridge | GUIDE09 | 3 / 5



CASTLE STONEBRIDGE  |  FINANCIAL PLANNING GUIDES

General information only, not personalised financial, tax or legal advice. Suitability and available

relief depend on your circumstances. Obtain appropriate advice before acting on a product, transfer

or legal arrangement.

Sources and further reading

B01: Royal London (insurer technical guidance, not neutral product endorsement) - A guide to

business protection insurance

https://adviser.royallondon.com/technical-central/protection-guidance/business-protection/a-guide-to-business

-protection

Retrieved 2026-10-02. Source publication date: 2025-09-09.

B02: Royal London (insurer technical guidance) - Business protection - Companies - Key person

insurance

https://adviser.royallondon.com/technical-central/protection-guidance/business-protection/business-protection

-companies-key-person-protection

Retrieved 2026-10-02. Source publication date: 2025-09-16.

M06: MoneyHelper / Money and Pensions Service - What is income protection insurance?

https://www.moneyhelper.org.uk/en/everyday-money/insurance/what-is-income-protection-insurance

Retrieved 2026-10-02. Source publication date not stated; retrieval is not a publication date.

M08: MoneyHelper / Money and Pensions Service - Personal insurance when you're self-employed

https://www.moneyhelper.org.uk/en/work/self-employment/personal-insurance-when-self-employed

Retrieved 2026-10-02. Source publication date not stated; retrieval is not a publication date.

M05: MoneyHelper / Money and Pensions Service - What is life insurance?

https://www.moneyhelper.org.uk/en/everyday-money/insurance/what-is-life-insurance

Retrieved 2026-10-02. Source publication date not stated; retrieval is not a publication date.

G08: GOV.UK - Workplace pensions

https://www.gov.uk/workplace-pensions

Retrieved 2026-10-02. Source publication date not stated; retrieval is not a publication date.

M10: MoneyHelper / Money and Pensions Service - How much does a financial adviser cost?

https://www.moneyhelper.org.uk/en/getting-help-and-advice/financial-advisers/guide-to-financial-adviser-fees

Retrieved 2026-10-02. Source publication date not stated; retrieval is not a publication date.

M15: MoneyHelper / Money and Pensions Service - How to choose a financial adviser

https://www.moneyhelper.org.uk/en/getting-help-and-advice/financial-advisers/choosing-a-financial-adviser

Retrieved 2026-10-02. Source publication date not stated; retrieval is not a publication date.
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Discuss your questions

For a discussion of your circumstances, contact Castle Stonebridge on 01246 308249 or visit

https://castlestonebridge.co.uk. Any personal recommendation requires an individual assessment.
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